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CHIEF HAMES MESSAGE
As in past years, there is generally a theme which our organization establishes as an annual objective to accomplish. This year’s theme for me is “Team Work”. With shrinking budgets and trying to do more with less, it is more important than ever to work as a team. 
Regionalization is going to be a word that all of us are going to be very familiar with by the end of 2010. Our State Legislature has already directed Clark and Washoe Counties to begin looking at what services can be consolidated and/or regionalized. Taking their lead, we also need to look at what services can be consolidated and/or regionalized. In my opinion, we are already doing a fairly good job at building these teams and partnerships. Just a few of these services include a partnership with Storey County Schools for a training room, Quad County Hazardous Materials Response Team with Lyon, Douglas, Carson and partnerships within the region for automatic and mutual aid that are already in place. 
In the truest sense of partnerships, or regionalization, we need to reflect within our own organization on how to strengthen our team. This next year it will be critical that we continue to build a strong career, volunteer and reserve department. We need to assure that all sides are working on the same team towards the same common goal. 
This next year there will be a regional study completed regarding the consolidation of communications centers between Storey, Lyon, Douglas and Carson. It is my strong opinion that a consolidation of these centers into one will serve our citizens well. This is truly the first step in building a regional status system between these emergency services. It naturally builds “talk groups” for cross-district incidents, gives an immediate location of resources to truly take advantage of the closest forces concept and may lead into all-risk Type Three incident management teams. This potential consolidation will surely lead to multiple “boundary drop” responses within the region. For example, if we have an ambulance returning from Carson Tahoe Regional Medical Center, and Carson Fire has a chest pain a block from the hospital with no ambulances available, they would call East Fork for automatic aid to respond to the incident. In our current system Carson would have no idea that we had an ambulance a block away and available for response. This could add an additional ten minutes to the response time. Another example is, Central Lyon County is returning from a Reno-based hospital via Geiger Grade. We would have no idea they were in our County and potentially a closest resource to one of our emergencies. This further expands into fire responses. Take the Carson scenario and change that to a structure fire. We could have FF/PM staff a block away to assist and they would never know it. Imagine, as a Chief Officers, having the ability to look at a real-time map showing locations of all fire and EMS resources and their nearest locations.
In order to survive our current financial crisis it is going to be necessary to work as a team. We all have to trust that we are on the same team and we are working together to make the best decisions possible. 
Have a GREAT 2010!
OPERATIONS DIVISION CHIEF GUEVIN MESSAGE
After giving it much thought, I wanted my 2010 message to convey what I feel are the necessary points for success: Don’t lose sight of what is important (Appreciation). A good attitude starts with being thankful (Thankfulness). Value others (Respectfulness).

In military terms, “On Target” means to “Sight In.” When a person sights in, they must appreciate the conditions: the target, wind, distance, trajectory and the adjustments that need to be made to make the shot (reality = perception).

The reality at the Storey County Fire Department is that our personnel are our Number 1 priority and resource. Each of you brings value to this organization. The target is to provide service to our community utilizing the tools and resources we have at hand. This can only be done once we care for our own team members and provide the best possible conditions.

Appreciation: No one likes to be taken for granted. So, remind yourself that respect is mutual, it is an appreciation. So often, we don’t appreciate things and situations – we lose sight of what is important.  

I was recently reminded of an experiment with a frog and boiling water. You have probably heard the analogy. When frogs sit in a pot of cool water, as it is heated to boiling, the result is that the frogs die. The frogs don’t appreciate the temperature change and are unaware of the IDLH situation. But if you try to put a frog into a pot of boiling water the frog will do everything in its power to jump out. My point is twofold. It’s very easy to buy into negativity, if you tolerate it, building from small issues to major problems. If you focus on the reality and appreciate the true conditions, you can then stay on target and take positive constructive actions (jump out of the pot!). People tend to be a lot like frogs in heated water, worse in some cases. How often have you found yourself in a pot of water and suddenly realized, “Holy feces, this is hot”? It is so easy to find yourself believing in partial truths.  

My grandfather cautioned me growing up that even a broken clock is right twice a day, but it doesn’t keep true time. Look at the whole picture. Make the necessary corrections, forgive, and move on.

You might ask, “So, Chief, how do we stay on target?” Keep your integrity. The word literally means “to keep complete” or religiously speaking “holy”. I was taught to set values and beliefs, and develop a mission using vision and core values. These values will set your moral compass establishing your potential reality (the Target). Like anything, you must continue to appreciate the compass and adjust to keep your line true. We, as a team, have developed this mutually agreed upon business plan. We have solicited input, and listed the values, mission and vision of the department.  

Together we can achieve the target! We have a unique calling to serve (Duty) with Honor, Pride, an Appreciation for those who have strived to do what was right in the past (Tradition). Be thankful. Appreciate what we have. Ponder frequently on all that we have to be thankful for. Remember that a good attitude starts with being thankful.

I want to thank you for all that you do to keep our organization on target!

Respectfully, 
Division Chief Guevin     IX-XI-MMI Never Forget
ADMINISTRATIVE DIVISION CHIEF CURTIS MESSAGE
As we publish another year’s business plan, I want to ask that each of you go back and read my message in last year’s plan. When finished, I would like each of you to reflect on the events of the past year and see if anything that you read played a role in any of these events. Did we, as an agency or as individuals, adhere to the Core Values and Vision that we, as an agency, collectively agreed on? The reason I ask this of you is that I think it is important to remember what we are supposed to be doing in our careers and as a team. I also recognize that maybe we did not do such a good job of remembering some of our own rules.

Last year, I discussed certain Core Values: Patience, Faith, Confidence, Safety and Customer Service. If you read my message, or if you plan on reviewing it, you will see that I ended with the word Communication and Trust. These are the areas that we, every one of us, have got to get right at some point if we are going to survive as a team or as a family. 

This year, I will continue my theme with two other important words: Honesty and Respect. I see these two words and the meaning behind them as going hand in hand. We all know that once trust is lost, it is very hard to regain but have you ever noticed that with just a little work, even without trust, you can earn the respect of others – I for one, respect honesty. 

Let’s examine a hypothetical scenario for a minute and yes, I know that there will be some of you who will attempt to draw parallels between what I am about to say and real life events. Be assured that I am not referencing any actual events and if any one thinks I am, then that is an issue that they will have to deal with themselves.

Let’s pretend for a second that my dog bit a neighbor on the leg. That neighbor then calls Animal Control without ever telling me that there was an issue. Would it be respectful for my neighbor to at least mention that there was a problem with my dog? I say absolutely. If there is a problem with my dog, how am I going to get it fixed if I don’t know about it? “Well, your neighbor is afraid you will beat him up if he says anything,” you may say. I say that is not an excuse. I have to live in that neighborhood and while there are people that may have that attitude, that does not mean I want to have bad relations with my neighbors. And that is exactly what I would have if I beat him up – bad relations which would make living in that neighborhood difficult.

Everything in life should be that simple but in reality it is not. I believe that we should all strive for this kind of attitude and give respect to those that deserve it. Being honest with your neighbor is showing him respect and that will take you a long way in all aspects of your life.

INTRODUCTION

Our employees (Career, Volunteer, Administrative, Reserve and Resident) are what make our Fire Department great. Storey County Fire Department is one of the most progressive departments in Northern Nevada. As of 2010, Storey County Fire Department continues to be one of two agencies in the north to have a published Business Plan. The idea of having a clearly written and defined list of responsibilities for each of our battalions and administrative staff will prove to be one of our secrets to success. By giving ownership and areas of responsibility to individual battalions, we are empowering them to lead us to success. When assigning these projects to our battalions, we are expecting each and every one of you to take the utmost pride in the work you do which, in turn, will directly contribute to making this a great department!

These are not the only reasons for having a clearly defined business plan. There are numerous rules, laws, standards and regulations that we must adhere to, as any fire department does. For all of these reasons and more, it is vitally important that each battalion completely understands the expectations placed upon them as well as the content of each Area of Responsibility (AOR). These expectations are customer driven; however, some are mandates from a myriad of external regulatory agencies such as OSHA, ISO or standards as identified in certain NFPA guides. The employee must understand his or her roles, goals and objectives, and how they will impact the department goals, as well as ensuring the success of those goals.

In order to track and manage the ownership of each AOR, the battalion will have specific timelines for completing their tasks. Every effort has been made to clearly define each and every AOR and to assure enough time for completion. It shall be the primary responsibility of each Battalion Captain to assure that their assigned areas of responsibility are adhered to within this business plan. 
This year there have been several changes made to our business plan. Traditionally, each staff member has been tasked with a specific AOR. However, this system has been inherently flawed in that some AORs cross over to other battalions and personnel. The 2010 format remains similar in that it is broken down by specific AORs, however, they are not assigned to a specific individual, but rather assigned to the battalion with the Battalion Captain having primary responsibility for completion. 

Remember that communication and teamwork are the keys to success. Completed tasks lead to completed goals. As a team it is important to maintain open dialogue between individual players within the battalion and within the organization. It is imperative that Battalion Captains take personal responsibility for their AORs and complete the program requirements within established timeframes. 
Administrative staff, including the Fire Chief, Operations Division Chief, Administrative Division Chief and Administrative Assistants will retain individual AORs. Battalion Chiefs will remain responsible for day-to-day on-the-ground operations and assuring their Captain is complying within their battalion AORs. 

Chief Gary Hames
Area of Responsibility:
Overall management and supervision of department; budget development and oversight; development and implementation of Business Plan; office management and business management inclusive of all budgeting. 

Objectives:

1. Assure that all department staff remain safe and healthy.

2. Solicit community input and establish direction of department to meet and exceed community expectations.

3. Develop annual operating budget.

4. Serve as department member to the Executive Communications Board. In addition, be the conduit between communications and the department regarding all issues. 

5. Review and submit all correspondence to the Honorable Board of Commissioners relating to the department.

6. Negotiate and assure adherence with all union Collective Bargaining Agreements.

7. Review and potentially adopt recommendations by staff to improve the Fire Department.

8. Discuss and review any potential grievances or problems that may arise within department; assuming they are not resolved at the Captain, Battalion Chief or Division Chief level.

9. Assign all special areas of responsibility that are not included within this plan.

10. Assure that as a department we conduct ourselves in a manner that facilitates our Mission Statement, striving at all times to work within our Vision Statement and always assuring that we utilize and remember our Core Values.

11. Representative to Public Safety Committee.

12. Represent department at all Department Head Meetings.

13. Attend Commissioner’s Meetings as appropriate.

14. Make recommendations to the Honorable Board of Commissioners regarding potential adoption of fire codes, local ordinances pertaining to our department or any other applicable rules or regulations governing our department, for action by the Honorable Board of Commissioners.

15. Review, approve and oversee all mutual aid agreements, automatic aid agreements, lease agreements and all other legal agreements.
16. Update and implement all Standard Operating Guidelines, Standard Operating Procedures, Policies and Procedures.

17. Liaison between Nevada Division of Forestry and Fire Department.

Time Frame:

This is a continual and ongoing process with varying degrees of submittal. 

Fire Chief Gary Hames Signature: _______________________ Date: __________
By signing this document I agree to complete all areas of this program and understand that there may be disciplinary action taken against me if I do not complete all of these items within the specified time frames.
Division Chief Eric Guevin
Area of Responsibility:
The Operations Division Chief will be responsible for all personnel and operations within the department. Battalion Chiefs will report directly to the Operations Division Chief. The following objectives are generally associated with this Division level position.
Objectives:

1. Serve as the department liaison with all new companies wishing to build in Storey County.

2. Serve as the appointed Storey County Safety Committee Chairman. This shall include, but not be limited to, annual CPR Classes, First Aid Courses, Fire Extinguisher Training and all other county-wide training as deemed necessary. Course needs shall be established and then disseminated as appropriate to subordinate staff. 

3. During annual business inspections, shall oversee and assure that initial inspections are also re-inspected (as required), within thirty days of the initial inspection. Customer comment cards shall be issued at time of inspection. These cards shall be returned directly to Admin. Asst. Glogovac for reporting purposes. This report shall be compiled in accordance to your specifications and issued to all Chief Officers for action and/or informational purposes. During the inspection process, crews shall also update and/or create all pre-plans. 

4. Manage and supervise the Reserve Fire Fighter program. This includes, but is not limited to, testing, hiring, time cards, reserve academies, program administrative updates and serving as Chair of the Reserve program. Responsible for assuring that schedules are filled at a minimum of one month in advance. No exceptions. 

5. Oversee, manage and update the Resident Intern program. This includes direct oversight, management and approval of all resident program members and potential members. This shall also be a mentoring role to the residents and should foster a team building relationship between them and the volunteers. Shall assure that members are thoroughly trained to meet expectations. 

6. Coordinate, implement and manage all fire prevention activities. This includes all community outreach and education programs. Will not need to actually administer all programs, but staff will report directly to you for all existing and/or new programs. This includes providing public education support to the Safety Committee.

7. Serve as the conduit for all volunteer stations/districts. This specifically includes working with VFD #3 and #1 to bolster membership and assure retention, in part by creating presentations for Virginia City High School in an effort to recruit students into program. Attend all VFD #3 meetings and/or trainings. Be creative and assure that when 30’ Clearances are completed in these areas that they are also leaving a one page informational sheet regarding volunteer recruitment and how to become a volunteer. Shall also assure that stations welcome, train and mentor all new volunteers. This should extend from Firefighter levels to Battalion Chiefs. These individual’s needs must be met and they must feel like they are part of the fire family. In addition, assure that the operations staff is using these members. When volunteers respond, do not just “stage” them in quarters, use them to cover stations if they are not needed at the incident. This provides them with driver/operator training and makes them more comfortable when used on emergency incidents. Provide them some means to gain ownership within the department. 

8. Schedule and facilitate bi-monthly Chief Officer Meetings to include all VFD Chiefs, Division Chiefs, and County Fire Chief and invite Battalion Chiefs. Assure that there are solid and tangible agendas during these meetings. These meetings must be direct, meaningful and beneficial to the Volunteer Chiefs!

9. Oversee and assure that all evaluation dates are being adhered to by all supervisory staff. This involves having administrative assistants send out calendar reminders six weeks in advance of the members evaluation date, tracking all due dates on your personal calendar and assuring that they are hand delivered to HR by the due date. NO EXCEPTIONS.

10. Serve as the single point of contact for Battalion Chiefs. This includes all evaluations, answering any questions and assuring that a solid two-way communication process in place. 

11. Assure that all annual testing is completed in the month of November each calendar year (coordinated by Admin. Asst. Glogovac). All career staff shall take their SOG test, Protocol test, Haz. Com. training/test, Illegal Harassment training/test, Drug and Alcohol training/test, Workplace Violence training/test and Bullying in the Workplace training/test.
12. Actively recruit VCHS candidates through their intersession process. This shall include an interview, a letter stating why they want to participate, weekly evaluations, written expectations given to the student and all possibilities within volunteer membership explained to them, post session.

13. Work with Community Chest to implement and manage the America Works program. Assure that, post program, candidate is retained through the volunteer system. 

14. Assure 100% participation in the Cardiac Wellness Program during the month of March.

Time Frame:

Annual business inspections and pre-plans shall be completed from December 1, 2008 through March 31, 2009. All annual testing shall be done by no later than November of each year. All others are ongoing unless there is a specific target date listed in the objective. 

Division Chief Eric Guevin Signature: _______________________ Date: __________
By signing this document I agree to complete all areas of this program and understand that there may be disciplinary action taken against me if I do not complete all of these items within the specified time frames. 
Division Chief Tracy Curtis
Area of Responsibility: 
The Administrative Division Chief is responsible for all programs and systems in which the Fire Department has responsibility. The following objectives are generally associated with this Division level position. 

Objectives:

1. Manage, or cause to be overseen, burn pile at FS #2. This will involve active participation with the Storey County/NDF Captain. Develop a separate business plan in cooperation with the Highlands Fire Safe Council and Nevada Division of Forestry to address how fuels will be mitigated. This shall include, but not be limited to, usage of nine month seasonal staff, burning/chipping projects and all fuel treatment projects. This plan shall also include flagging, roping and determination of areas to dump fuels. You will work directly with the chipper crews, seasonal crews and private citizens to assure a managed system is in place for the fuels pile located at FS #2.

2. Complete all plan reviews within two weeks from submittal for “normal” type businesses and four weeks from submittal for large companies (greater than 500,000 square feet.)
3. Complete, or cause to be completed, all new business inspections during construction. 

4. Create a system that will cause all commercial buildings within Storey County to have an annual business inspection and review/update facility pre-plans. Upon completion, assure that hard copy inspection reports are being filed properly for tracking and documentation purposes. 

5. Update all pre-plans into Remote Access software. This includes new facilities, facilities that do not currently have pre-plans and general annual updates.  

6. Print out all pre-plan updates and update books in all apparatus as needed.

7. Serve as the SCFD representative to the Lake Tahoe Regional Chiefs, Sierra Front and North County Associations. Attend monthly meetings and provide feedback to all staff.

8. Review monthly fire reports for narrative, data fields and completion. These shall be critiqued and input provided back to the employee. Provide recommendations for improving report writing. 

9. Conduct quarterly inspections of all fire stations to assure fire extinguishers are in place, smoke detectors are functional, exit signs are functional, generators are tested and on an annual basis schedule, monitor and track fixed generator maintenance as needed. 

10. Prepare the annual report and issue the first rough draft by no later than January 1st of the following year. 

Business License Inspection and Pre-Plan Procedure:

1. Create a binder containing each business inspection form filled out with name of business along with a copy of same business pre-plan. Then issue these binders to the Operations Division Chief for implementation. 

2. Direct Operations Division Chief to return all completed updates for both inspections and pre-plans as soon as possible to begin data entry and filing. 

3. It will be the Battalion Chief’s responsibility to notify the Operations Division Chief of any and all inspections or pre-plans that were not completed. This should be rare if ever. 

Time Frame:

Sierra Front, LTRFCA and Officer Development shall be completed monthly. Fire reports shall be reviewed and corrected by no later than the 15th of the month following their completion. All other AORs will be conducted on an ongoing and as-needed basis. Station inspections shall be done at the beginning of each quarter. 

Division Chief Tracy Curtis Signature: ________________________ Date: _________
By signing this document I agree to complete all areas of this program and understand that there may be disciplinary action taken against me if I do not complete all of these items within the specified time frames.
Administrative Assistant Debra Glogovac
Area of Responsibility: 
Administrative Assistant to Fire Chief

Objectives:

1. Assist Chief in managing daily schedules, objectives, repairs, maintenance and a myriad of other daily issues as they may arise. This includes calendaring of all annual leave, shift trades, shifts, reserves, holidays, training and special information. 

2. Issue customer comment cards with all ambulance billing. Also, assure that customer comment cards are maintained at each station and at the front counter of FS #1. Cards shall be provided to the line staff for use during business inspections.

3. Complete all EMS billing, including interaction with private insurance companies, Medicare and collection agencies. Provide quarterly reports to the Fire Chief of current billing status.

4. Maintain training files for administrative purposes. This includes assuring that all personnel have received, understood, and agreed to adhere to the Illegal Harassment Policy, Confidentiality Agreement, Drug and Alcohol Policy and IT Agreement. 

5. Complete all new hiring paperwork in accordance with Policy #006. Update same policy as required throughout the year.  

6. Complete all fire billings. Assure deposits are made to the appropriate accounts/funds.

7. Track, identify and deposit all revenues. Assure that all revenues are reconciled and registered appropriately by the 15th of each month. 

8. Maintain Ambulance Subscription program.

9. Administer and update all Firehouse Software Personnel records. 

10. Administer the website for “members-only” section of the website with personnel information. 

11. Grant management.

12. Submit monthly reports to the Nevada State Fire Marshal – NFIRS Division.

13. Generate quarterly newsletter.

14. Track and account for all burn permits.

15. Complete annual POOL/PACT training to include Illegal Harassment, Work Place Violence, Drug & Alcohol and Bullying trainings. Every employee shall complete this annually, during the month of November. 

16. Receive and issue all volunteer team members task books. Battalion Chief DuFresne will review them to assure that they are complete and then return them for filing in training files. Maintain a list, as provided by Battalion Chief DuFresne, of who is current, who is expired and who is working on completing the task book. This includes a complete audit in January of each year to determine who has completed their task books and who has not. Those that have not completed their task books shall be listed and forwarded to the Fire Chief. 

Time Frame:

Continual throughout year. 

Admin. Asst. Debra Glogovac Signature:_____________________ Date: ________
By signing this document I agree to complete all areas of this program and understand that there may be disciplinary action taken against me if I do not complete all of these items within the specified time frames.

Administrative Assistant Patty Blakely
Area of Responsibility:

Administrative Assistant to Division Chiefs and Training

Objectives:

1. Handle and distribute mail.

2. Maintain vehicle registration and title records.

3. Receive and voucher all invoices. Assure that all expenses are reconciled and registered appropriately by the 15th day of each month. 

4. Liaison between Fire Chief and Human Resources for filing personnel matter such as physical exams.
5. Obtain from Captain Thomsen, on a monthly basis, all HM Technician recertifications that have occurred. In order to recertify at that level, the person must attend two drills and one hands-on skills verification session. Provide a listing of classes that each technician attended, to the Fire Chief and Captain Thomsen at the end of each year.

6. Call instructors at least one week prior to their scheduled training session and remind them of the training date, topic, location and time. Document these calls and emails in case problems arise with instructors not being prepared for the training.

7. Assure that dispatch is notified three full days prior to all training courses and that they include training information during the 1000 informational tones.

8. Send out email reminders to all team members a week before training events to assure that they know about the upcoming training opportunities. In addition, send text messages over cell phones and utilize the City Watch notification system.

9. Assist with filing of all new inspections and re-inspections to include comment cards. 

10. Complete all billings for hourly plan reviews and account for same with direction coming from the Fire Marshal.

11. Assist with filing of all Engine Company Inspections.

12. Assist with updating all pre-plan binders by printing new updates and placing them in the binders at each station (or cause them to be updated at each station).

13. Receive, process and file all volunteer department applications.

14. Issue all fire alarm, fire sprinkler, and civil permits.

15. Receive all consortium funds and account for same. Forward deposits to Debra Glogovac. 
16. Track and complete all fuel log billings as necessary.

Time Frame:

Each task has a separate and distinct timeframe as listed above. It is important that volunteers are notified of scheduled trainings and that training opportunities are known by everyone. 

Admin. Asst. Patty Blakely Signature: _____________________ Date: ________
By signing this document I agree to complete all areas of this program and understand that there may be disciplinary action taken against me if I do not complete all of these items within the specified time frames.
A Battalion Area of Responsibility
Overview of Responsibilities: 

1. Provide One Assigned Representative to Training Group

2. Emergency Medical Services Licensing

3. Inventory Control – Fire Supplies

4. Respiratory Program – Fit Testing

5. EMS Quality Assurance/MAB/Protocol Testing 
6. Buildings and Grounds
7. Hazardous Materials Program
8. Business Inspections and Pre-plans

9. One Representative from A Battalion Assigned to Driver Operator Group

10. One Representative from A Battalion Assigned for EMS Quality Assurance Program

A Battalion Training Group Representative
Area of Responsibility:

Provide One Assigned Representative to Training Group – Representative to be assigned by Captain and Battalion Chief
Objectives:

1. Serve as the A Battalion Representative to the training group. Adhere to SOG #88 Training Group Responsibilities.

2. Enter all training information for Battalion and Chief Officers. Adhere to SOG #92 Training Data Entry. 

3. Coordinate all EMS CEUs in accordance with NRS 450.B. Inclusive of 
e-learning such as “EMS-Jane” online educational opportunities. This will involve issuing education opportunities each month, tracking progress and compliance and documenting the same.

4. Coordinate all master EMS training courses, such as, CPR Initial/Refresher, EMT Basic, EMT Intermediate, ACLS, PALS, ITLS, etc.

5. Issue, account for and submit all EMS training sign-in sheets to the Administrative Assistant assigned to the training division.

Time Frame:

Continual and ongoing: SOG #88 must be completed at the start of each tour. SOG #92 must be completed by the end of each tour. EMS CEUs must be completed monthly to assure compliance with NRS 450.B. All master training courses will be scheduled on an as-needed basis. Sign-in sheets shall be submitted to the Administrative Assistant assigned to training within 72 hours of completion. 

EMS Program Management
Area of Responsibility:

Emergency Medical Services

Objectives:

1. Complete and/or assist personnel with initial Ambulance Attendants License process.

2. Complete and/or assist personnel with biennial recertification of Ambulance Attendants licenses. This includes interaction with the State Health Department for seamless transfer of paperwork.

3. Complete and/or assist personnel in completing initial certification and recertification for all levels of certification. This includes interaction with the State Health Department for seamless transfer of paperwork. 

4. Maintain an active Medical Director at all times and assure that all associated paperwork is submitted to the Health Department - EMS Division.

5. Maintain hospital agreements at all times and assure that all associated paperwork is submitted to the Health Department - EMS Division.

6. Work directly with State Health to address any pending issues.

7. Schedule annual ambulance inspections and licensure for all engines and ambulances. 

Time Frame:

There are monthly, quarterly, annual and biennial tasks associated with this program. Annually, there shall be a minimum of one CPR course offered at both the North and South ends of the County. Ambulance Attendant recertification and EMT recertification shall be completed on a biennial schedule. There are also numerous daily activities associated with this AOR – getting new members licensed and certified on an as-needed basis.

Inventory Control – Fire Related Supplies
Area of Responsibility:
Inventory Control – Fire Related Supplies

Objectives:

1. Complete and manage all fire, hazardous materials and PPE located at FS #2. This includes, but is not limited to, development and continual updating of inventory which is then posted to FD-Public on the server under Inventory; in sub-folders Fire, Haz Mat and PPE. This list shall be password protected to assure that no one tampers with it. 

2. Distribute and account for equipment located at FS #2. 

3. Receive and fill orders with written accountability with as-needed reports submitted to the Administrative Division Chief.

4. Responsible for all Battalion, Volunteer and Reserve master PPE forms. Including posting forms to FD-Public, adding and deleting forms, maintaining current files, etc.

Time Frame:

This will be a continual project that will be based on daily, weekly, monthly, quarterly and annual benchmarks as needed to assure proper accountability of assets. 

Respiratory Program – Fit Testing
Area of Responsibility:
Respiratory Program (SCBA Mask Fit Testing)

Objectives:

1. Inventory all members SCBA masks and account for each by utilizing an electronic software program, such as MS Word or Excel. This shall be verified and updated annually, during fit testing. This list shall be maintained under “SCBA” within the FD-Public records on the server, master file named “Inventory”, with sub-file named “SCBA Masks”.

2. Schedule, conduct, certify and record annual fit testing for all fire department operational personnel. This information will be documented in the “Fit Testing Form” and maintained within each individual’s training file at FS #1.

3. Provide an annual list of recommendations for the respiratory program equipment needs by no later than February of each year.

4. Review and update the Respiratory Protection program policy and procedure as needed.

5. When updating the Respiratory Protection program policy, review NFPA standards for compliance, OSHA law for compliance and Scott standards/recommendations for compliance.

Time Frame:

All SCBA mask fit testing shall be completed in the month of October each year. A budget request shall be submitted by no later than February 1st of each year for the purpose of ordering new masks or related supplies. All new members shall be fit tested upon hiring or acceptance into Volunteer Fire Department membership. This fit testing shall be completed following OSHA and NFPA standards. No exceptions.
EMS Quality Assurance Program/MAB/Protocol Testing 
Area of Responsibility:

Quality Assurance Program
Objectives:

1. Serve as the Chair for all EMS Quality Assurance reviews. 

2. This will be done by formulating a work group consisting of one person from each Battalion. These individuals shall perform 100% EMS peer chart review for their battalion. All results shall be summarized and forwarded to BC Adkins by the end of their tour. 

3. When critical incidents arise, these appointed individuals will call BC Adkins immediately regardless of his being on or off duty.

4. At some point during each rotation the battalion Quality Assurance group individuals shall contact each person completing charts. They will then discuss/review all EMS incidents, treatments provided and guidance to improve or remain current to assure that we are meeting our EMS highest standard of care/practices.

5. BC Adkins shall chart review 100% of the Quality Assurance group’s charts. 

6. Review, update or amend all EMS Protocols as needed.

7. Meet and brief the Operations Division Chief to discuss areas needing improvement and/or areas that are successful. This should include areas that we need to be aware of to provide additional training and/or mentoring.

8. Attend or assure that someone at a BC level or higher, attends all Medical Advisory Board Meetings through Carson Tahoe Hospital.

9. Oversee and administer all telemetry and 12-lead monitoring programs, including training and tracking of telemetry outcomes.

10. Administer all EMS Protocol examinations on an annual basis, but no later then November of each year.

Time Frame:

Quality Assurance will be completed during each shift. Protocol testing will be administered during November of each year. Twelve (12) - Lead monitoring results will be continually evaluated. MAB meetings will be attended quarterly. Updates on progress will be done on an as-needed basis, but not to exceed each month. 

Buildings and Grounds
Area of Responsibility:
Buildings and Grounds

Objectives:

1. Make recommendations for all repairs, projects, and health/safety projects at all stations, buildings and grounds. This will include development of all projects, obtaining bids and submitting them for the next year’s fiscal cycle. Anticipate needs that will arise for the next year. 

2. After approval of project funding, submit budget requests, provide project management, oversight and coordination of all required repairs. Work directly with the Buildings and Grounds representative/department to assure that stations are kept in a state of readiness and safe condition at all times. 

3. This program will utilize our Strategic Plan as its guiding document. However, there may be unanticipated repairs required that are not within the Strategic Plan. 

Time Frame:

Buildings and Grounds will be an ongoing process driven by funding, weather, and Buildings and Grounds Department (Public Works) availability. Submit a list of projects and associated bids by February 1st of each year for budgeting purposes.

Hazardous Materials Program
Area of Responsibility:

Hazardous Materials Program, Annual Fire Department SOG Examination, Annual Hazard Communication Training 

Objectives:

1. Inventory and maintain all hazardous materials monitors, suits, decontamination equipment and assure that all are in good working order.

2. Track and record all gas monitoring equipment calibration/verification checks in an electronic format, including but not limited to, MS Word or Excel. Publish this on the FD-Public portion of the server for access by any staff member needing information relating to that specific item.

3. Oversee and assure hazardous materials continuing education training. In addition, all master trainings including, but not limited to, Awareness, Decontamination, Operations, Technician, Tech Skills Sessions and Annual Drill(s). 

4. Conduct annual on-line training for Hazard Communication, SOG Test and Terrorism training in November of each year. Maintain passing copy of examination in personnel training files.

5. Track all initial and continuing education for Hazardous Materials Technicians and submit an annual recertification overview to the Fire Chief.

Time Frame:

Quarterly inventory of the squad shall be completed. Inventory shall be in good working order and inspection reports shall be submitted quarterly to the Administrative Division Chief. On a monthly basis calibrate/validate, or cause to have calibrated/validated all air monitoring equipment and document same on FD-Public server. Training shall be continual throughout the year. HazMat Technician recertification shall be submitted on an annual basis by no later than January 15th of the following year. Haz-Com, Terrorism and SOG testing shall be issued in November of every year. Attend North Western Nevada Training Officers Association meetings as scheduled.

Business Inspections and Pre-Plan Procedure
Area of Responsibility:
Business Inspections and Pre-Plans
Objectives:

1. 
Utilize current system to ensure all commercial buildings within Storey County have an annual business inspection and review/update facility pre-plans. Upon completion, assure that the hard copy inspection reports are being filed properly for tracking and documentation purposes.

2. 
Update all pre-plans into Remote Access software. This includes new facilities, facilities that do not currently have a pre-plan and general annual updates.

3. 
Print out all pre-plan updates and update books in all apparatus as needed.

4. 
Create a binder containing each business inspection form filled out with name of business along with a copy of the business’s pre-plan. Then issue these binders to the Operations Division Chief for implementation.

5. 
It will be the Battalion Chief’s responsibility to notify the Operations Division Chief of any and all inspections or pre-plans that are not completed. 

Time Frame:
Business inspections shall begin on December 1st and be completed no later than May 31st. All pre-plans shall be updated and entered in Remote Access no later than June 31st.
A Battalion Driver Operator Representative
Area of Responsibility:

One Representative to Driver Operator Group
Objectives:

1. One representative shall be appointed by the Battalion Chief and Captain of A shift to serve as their driver/operator group member.

2. This person shall be responsible for assuring that all quarterly driver/operator training is completed. 

3. He/she will be responsible for administering the DMV Driving Examination to full-time staff, reserve staff and volunteer staff as required. 

Time Frame:

On an as-needed basis for F-Endorsement Drivers License Testing. All other training will occur on a quarterly basis.

A Battalion EMS Quality Assurance Representative
Area of Responsibility:

Quality Assurance
Objectives:

1. 
Serve as EMS Quality Assurance review representative for A Battalion. This individual shall perform 100% EMS peer chart review for their battalion. All results shall be summarized and forwarded to BC Adkins by the end of their tour. As incidents may arise that are critical these individuals shall call BC Adkins immediately regardless of his being on or off duty.

2. 
At some point during each rotation the Battalion Quality Assurance Group individuals shall contact each person completing charts. They will then discuss/review all EMS incidents, treatments provided and guidance to improve or remain current to assure that we are meeting our EMS highest standard of care/practices.

Time Frame:
All fields will be reviewed on a monthly basis for internal use.
B Battalion Area of Responsibility
Overview of Responsibilities: 
1. Provide One Assigned Member to Training Group – Representative to be assigned by Captain and Battalion Chief – B Battalion Chief is designated as Training Chief

2. Inventory Control – Cleaning Supplies

3. Hydrants and Non-Hydrant Areas

4. Respiratory Program – SCBA Packs

5. Radio and Communications

6. One Representative from B Shift Assigned to Driver/Operator Group

7. One Representative from B Shift Assigned for EMS Quality Assurance Program

8. Monthly NFIRS Reporting Audit

B Battalion Training Group Representative
Area of Responsibility:

Provide One Assigned Member to Training Group – B Battalion Chief is designated as Training Chief
Objectives:

1. Serve as the B Battalion Representative to the Training Group. Adhere to SOG #88 Training Group Responsibilities.

2. Enter all training information for staff. Adhere to SOG #92 Training Data Entry.
3. Coordinate all EMS continuing education in accordance to NRS 450.B. Inclusive of
e-learning such as “EMS-Jane” online educational opportunities. Track progress and compliance and document the same.
4. B Battalion Chief (currently BC DuFresne) is responsible for adherence to SOG #97 Course Coordinators Guide.
5. B Battalion Chief (currently BC DuFresne) will create, administer and assure annual training calendar is implemented. 
6. B Battalion Chief (currently BC DuFresne) will assure that all training matrixes are being followed.
7. B Battalion Chief (currently BC DuFresne) will assure that master training courses are offered to provide identified training needs.
8. B Battalion Chief (currently BC DuFresne) in cooperation with the Training Group, will issue, receive and assure compliance for all staff in regards to Job Performance Biannual Requirement for Recertification (JPRR).
9. Battalion Captains will coordinate continuing education for Driver Operator Training by rotating training between FS #1, FS #2 and FS #3 together; then FS #4 and FS #5 together and report directly to B Battalion Chief. This shall be completely quarterly. 
10. Provide continuing education multi-company drills each quarter. Rotate AM, PM drills.
Methodology:

Training is one of the most complex and difficult issues facing the fire service today. The process of training needs to be overseen by one person but is far too complex for only one person to manage. Therefore, there will be a Training Division within the organization. 

Tracking and documenting individual training proves to be a challenge as the fire service has become so diverse in our roles and responsibilities. Because of this, there will be a process followed that will have built in checks and balances. This will entail creating seven work groups within the Firehouse software program under training. The groups will be named: 

· A Shift

· B Shift 

· C Shift 

· FS #1 Volunteers

· FS #2 Volunteers 

· FS #3 Volunteers 

· FS #4 Volunteers 

Training will be provided to each group as scheduled through the annual training program. At the end of the two year time period (every odd year) each person will be required to submit their task book for review to assure that they were completed. If, for some reason, they did not finish the training then that person will be taken off active roles and given 30 days to complete the tasks. If tasks are not completed, then that person will be dropped from roles.

Process:

The Training Division shall operate similarly to an incident, in that we will be utilizing NIMS to provide accountability and responsibility. The Training Division “IC” will be the B Battalion Chief (Currently BC DuFresne) with three “groups” directly reporting to him. They are: 

· “EMS” which is A Battalion Chief (currently Adkins)

· Driver Operator which will be all of the Battalion Captains

· HM/Technical which will be Captain Thomsen

B Battalion Chief (Currently BC DuFresne) and the Training Group will have primary responsibility for all departmental training. This will include, but is not limited to: Water and Technical Rescue, Entry Level Training; Continuing Education Training, Company Officer Training; Wildland Training and all Specialized Training such as Leadership or Managing Company Tactical Operations. The Fire Group shall contain battalion level members as part of its composition. This group will have the following individuals:

· A Battalion: Appointed by Captain and BC (currently Bryce Montoya)

· B Battalion: Appointed by Captain and BC (currently Ryan Brandon)

· C Battalion: Appointed by Captain and BC (currently Cory Whitlock)

The Training Group individuals shall have the following responsibilities:

· Assure that all JPRs are completed for their battalion.

· Assure that all outside training certifications received by individuals on their battalion are submitted to the Training group for input into FH training program.

· Assure that all EMS JPRs are up-to-date and completed for their battalion. This includes contacting all staff on their battalion when new EMS Jane courses are issued.

· Enforce all ancillary training that BC DuFresne and/or Training Group member mandates that is outside of the published calendar.

· Make written recommendations directly to their Battalion Chief with a copy to B Battalion Chief for supplemental or additional training required on their battalion.

· Assure that each person on their battalion completes annual Wildland Refresher Training, Hazard Communication Training, Driver Operator Training, Drug and Alcohol Training, Terrorism Training and all other standardized published training within this business plan.

· Assure that every member of their battalion completes ICS 100 and 200 at a minimum.

· Assure that tasks books are properly maintained and submitted as required for their entire battalion.

· Shift and Tour training will be completed by the Training Group in accordance with SOG #88 Training Group Responsibilities.

· Driver Operator Training will include all initial driver training standards, “F” Endorsement sign-off and continuing education through quarterly JPR’s. It may also be expanded to include all specialized training such as Truck Company Operations or Water Tender Operations (equipment only and not to be confused with water shuttle training).

In order to assure completion, track and account for all “Driver Operator” shift training, there shall be a sub-group for each battalion that reports directly to the B Shift Battalion Chief. 

· A Battalion Captain (currently Captain Yohey)

· B Battalion Captain (currently Captain Thomsen)

· C Battalion Captain (currently Captain Curtis) 

These individuals shall have the following responsibilities:
· Assure that their battalion is proficient at all apparatus operations.

· Schedule, track and instruct quarterly Driver Operator Training for all staff.

· Contact their battalion every tour with a Driver Operator Training mandate and document the same.

· Test and sign off on all new Class B Drivers Licenses.

A Battalion Chief (currently Adkins) will comprise the “EMS” group. The A Battalion Chief will work directly with the above mentioned training group to assist with EMS training. This training includes all EMT Basic, Intermediate and Paramedic level initial training, CEUs for the same, ALS recertification training, CPR and all other specialized training such as PALS, ITLS, ACLS, AMLS, etc. will be included under this group. 

A Battalion Captain (currently Thomsen) will comprise the “Hazardous Materials” group. The A Battalion Captain will work directly with the above mentioned training group to assist with hazardous materials training. This will include: HazMat Awareness; Operations; Technician and Team Member training; all CEUs for the same; education and training on all monitoring devices throughout the agency; and all other specialized training relating to hazardous materials such as Terrorism, etc. This Captain will serve as the contact to the North Western Training Officers Association and the Quad County HazMat Team (non-executive branch). The Executive Team Member representative will remain with Emergency Management Director (Joe Curtis). Finally, this Captain will be responsible for annual SOG Testing to be completed on-line in November of each year. 

Time Frame:

Continual and ongoing; SOG #88 must be completed at the start of each tour. SOG #92 must be completed by the end of each tour. EMS continuing education must be completed monthly to assure compliance with NRS 450.B. All master training courses will be scheduled on an as-needed basis. Battalion Chief and Group will review SOG #97 and issue approval letters to lead instructor/coordinator. Training Group and BC will assure that all JPRR are completed at the end of each year, as required by start date. Training Group and BC will assure that we are striving to provide course work in accordance with our training matrixes for each position. Provide Driver Operator Training and Multi Company Drills quarterly. On-line SOG testing will be conducted during November of each year. 
Inventory Control – Cleaning Supplies

Area of Responsibility:
Inventory Control (Cleaning Supplies)

Objectives:

1. Develop standard inventory of necessary cleaning supplies to be maintained at each fire station. Post this inventory to the server on FD-Public, in Inventory folder, then subfolder Cleaning Supplies.

2. Maintain a cache of items to be maintained within the “master” cache at FS #2. Post this inventory to the server on FD-Public, in Inventory folder, then subfolder Cleaning Supplies. 

3. B Battalion Firefighter at FS #2 to receive and fill station orders. 

4. Work directly with the Administrative Division Chief to assure resources are maintained at an agreed upon level. 

5. Annual costs of supplies shall be submitted directly to the Fire Chief by no later then February 1st of each year. 

Time Frame:

Continual program to assure a constant supply of cleaning supplies are available. 

Water Supply (Tanks/Hydrants) and Turbo Draft
Area of Responsibility:
Hydrants and Non-Hydrant Water Supply

Objectives:

1. 100% completion of annual hydrant testing and flow testing for all districts. 

2. 100% completion of annual hydrant maintenance for all districts.

3. Enter all hydrant maintenance information into Firehouse software on an annual basis. This includes flows, maintenance and all categories listed within FH software for fire hydrants. 

4. Print an annual report reflective of 100% completion for all hydrants throughout the entire County.

5. Initial hydrant installation must be tracked, numbered, flow tested and documented throughout the year.

6. Monitor, document and assure a state of readiness for all below ground water storage tanks. This shall include all caps, threads, piping, area around tanks weeded and maintained and vent tubes clear from obstructions. This shall be completed on a monthly basis and their status shall be documented into Firehouse software. 

7. Assure that all wells, well pumps, tanks, plumbing and signs are in place. If not, you shall notify the Battalion Chief immediately, with a carbon copy of the problem to the Fire Chief. 

8. Assure that BC is informed of all water tanks, which may be periodically out of service, for inclusion in all morning reports.

9. Make budget recommendations no later than February 1st of each year, for additional tanks, required repairs and all other required budgeted items.

10. Work with other team members to assure that everyone has trained with the Turbo Draft system and can fluently establish a water source within three minutes of arrival to the water supply.

Time Frame:

District-wide maintenance for all fire hydrants will be completed April through May of each year. District-wide flows for all hydrants will be completed September through October of each year. All hydrant testing and maintenance records must be entered into Firehouse on an annual basis. Monthly underground water tank checks will be completed. Turbo draft and hauled water SOG training shall be delivered quarterly.
Respiratory Program – SCBA Repairs/Flow Tests

Area of Responsibility:
Respiratory Program (SCBA Packs, Bottles and Compressors)

Objectives:

1. Submit budget request for annual maintenance, repairs, tools, etc., by no later then February 1st of each year. That will enable us to contract out all required SCBA flow tests. 

2. Maintain hard copy records in each SCBA binder located in each apparatus that houses SCBA units. A master hard copy record shall also be maintained at FS #1.

3. Schedule and assure that all SCBA compressors are serviced on a biannual basis, being completed in odd years. This includes the units at FS #1, FS #2, FS #3 and FS #4. 

4. Maintain test results, maintenance reports and invoicing in master SCBA document located at FS #1.
5. Submit budget request for SCBA compressors by no later then February 1st of each year.

6. Assure all cylinders (excluding oxygen) are within current hydrostatic testing requirements. Oversee a document that reflects all cylinders by date of manufacture, last hydrostatic test date, life expectancy, year required to replace cylinder (when applicable) and next hydro test due date. This document shall be located for members to access on FD-Public, in Inventory folder, then sub file SCBA Packs and Cylinders.

7. Provide an annual list of recommendations for the respiratory program equipment needs. This may include all aspects of the respiratory program and will also include budget impacted items: replacement of cylinders; how many cylinders will require hydrostatic testing; annual SCBA compressor inspection and maintenance; and all other hard costs and estimates for budgeting purposes. This shall be submitted to the Fire Chief during budget preparation and no later than February 1st of each year.

8. Review and update the Respiratory Protection program policy and procedure as needed.

9. While updating the Respiratory Protection program review NFPA standards for compliance, OSHA law for compliance and Scott standards and recommendations.

Time Frame:

All SCBA flow tests shall be completed in December of each year. Hydro testing shall be done between September and October of each year. A budget submittal shall be submitted by no later than February 1st of each year. 

Radios and Communications

Area of Responsibility:
Radios and Communications

Objectives:

1. Maintain handheld radio cache to include appropriate quantities that are pre-programmed for each district. Appropriate quantities identified are at least one radio for each of the five districts programmed with the respective districts tones. 

2. Assure there is at least one programmed Motorola 1550 in cache for emergency change out at all times. 

3. Maintain one pager in cache at all times for each of the five districts, for a total of five pagers at all times. 

4. Program all required changes to pagers, hand-held radios and mobile radios as needed.

5. Provide a budget request directly to the Fire Chief by February 1st of each year to meet program requirements. 

Time Frame:

This is an ongoing year-round project. 
Monthly NFIRS Report Audit

Area of Responsibility:
Incident Report Monitoring and Communications

Objectives:

1. Assure that all incidents are entered, all move-up assignment reports are completed and both RIMS (CAD) and Firehouse match up.

2. Review computer-aided dispatch records and compare to NFIRS and Med Media every rotation, to assure that all reports are completed.

3. When reports need to be completed, notify the on-duty Captain of the relevant shift of such matters. Identify the type of incident and provide a copy of the incident report from CAD to allow them immediate access for report entering.

4. Provide a memo to the Fire Chief at the beginning of each month indicating the status of each incident as either completed or incomplete.

Time Frame:

The CAD program will be accessed once per shift to assure that all incidents are entered and accounted for. Write a monthly memorandum to the Fire Chief as described above, detailing the status of report completion. Report overviews shall be issued to Captains, Battalion Chiefs, Division Chiefs, Administrative Assistants and the Fire Chief by the 12th day of the following month.

B Battalion Driver Operator Representative
Area of Responsibility:

One Representative to Driver Operator Group
Objectives:

4. One representative shall be appointed by the Battalion Chief and B Battalion Captain to serve as their driver/operator group member.

5. This person is responsible for assuring that all quarterly Driver Operator Training is complete. 

6. He/she will be responsible for administering the DMV Driving Examination to full-time staff, reserve staff and volunteer staff as required. 

Time Frame:

This is on an as-needed basis for F-Endorsement Drivers License Testing. All other training will occur on a quarterly basis.

B Battalion Quality Assurance Representative
Area of Responsibility:

Quality Assurance Representative 

Objectives:

1. 
Serve as EMS Quality Assurance review for B Battalion. This individual shall perform 100% EMS peer chart review for their battalion. All results shall be summarized and forwarded to BC Adkins by the end of their tour. As critical incidents arise, this individual shall call BC Adkins immediately regardless of his being on or off-duty.

2. 
At some point during each rotation the Battalion Quality Assurance Group individuals shall contact each person completing charts. They will then discuss and review all EMS incidents, treatments provided, and give guidance for improvements to assure that we are meeting our highest EMS standards of care and practices.

Time Frame:
All fields will be reviewed on a monthly basis for internal use.

C Battalion Area of Responsibility
Overview of Responsibilities:

1. Provide One Assigned Member to Training Group 

2. Inventory Control – EMS Supplies

3. Hose Maintenance and Testing

4. Annual Pump Testing 

5. Respiratory Program – Oxygen Cylinders   

6. Fire Extinguisher Inspection and Service

7. Evacuation Barrels

8. Equipment Standardization
9. Rolling Stock Management 
10. Map Book Updates

11. One Representative from C Battalion for Driver Operator Group

12. One Representative from C Battalion for EMS Quality Assurance Program

13. 30’ Clearance Inspections

C Battalion Training Group Representative
Area of Responsibility: 
Provide One Assigned Representative to Training Group – Representative to be assigned by Captain and Battalion Chief
Objectives:

1. Serve as the C Battalion Representative to the Training Group. Adhere to SOG #88 Training Group Responsibilities.

2. Enter all training information for Battalion and Chief Officers. Adhere to SOG #92 Training Data Entry for C Battalion. 

3. Coordinate all EMS continuing education in accordance to NRS 450.B. Inclusive of
e-learning such as the “EMS-Jane” on-line educational opportunities. Tracking progress and compliance and documenting the same for C Battalion.
4. Coordinate all master EMS training courses such as: CPR Initial/Refresher; EMT Basic; EMT Intermediate; ACLS; PALS; ITLS, etc.

5. Issue, account for and submit all EMS training sign-in sheets to the Administrative Assistant assigned to C Battalion.

Time Frame:

Continual and ongoing: SOG #88 must be completed at the start of each tour. SOG #92 must be completed by the end of each tour. EMS continuing education must be completed monthly to assure compliance with NRS 450.B. All master training courses will be scheduled on an as-needed basis. Sign-in sheets shall be submitted to the Administrative Assistant assigned to training within 72-hours of completion. 

EMS Inventory and Supply Management

Area of Responsibility:
Inventory Control (Medical Supplies)

Objectives:

1. Manage, order and stock an agreed upon par quantity of EMS supplies to maintain in the “master” cache at FS #2. Develop a standard inventory of medical supplies to be maintained at each fire station. 

2. Maintain a cache of items to be distributed from the “warehouse” to each station.

3. Assure that standardized station cache inventory is posted to the server on FD-Public. This is done to assure a standard location which staff can access and determine what is supposed to be in a station cache and what is not supposed to be in a station cache.

4. Post “master” cache to the server on FD-Public. This will allow staff to have direct access to what is in the master warehouse of supplies. The intent is to reduce duplicate expenditures. 

Time Frame:

Continual and ongoing project. Daily, weekly, monthly, quarterly and annual benchmarks to be addressed as needed to assure that required supplies are in stock and available to staff. Master inventory shall be posted by February 1st of each year. 
Hose Testing and Maintenance
Area of Responsibility:
Hose Maintenance and Testing

Objectives:

1. Assure each piece of hose is numbered by apparatus for all stations (including reserve hose compliment).

2. Enter all hose testing documentation, by number and apparatus, for entire department, into Firehouse software.

3. 100% completion of all hose testing (exception of wildland hose).

4. Complete inventory of all hose in cache supply. This includes FS #2 and FS #5. Also, each station hose requirements including ISO hose and hose packs. 

5. Oversee, repair and service hose by using hose coupling machine. When hose is damaged, it should be repaired when possible, to serve another need. 

6. Work with DC Guevin to order, assemble and deliver hose packs at all commercial buildings in District #5. Hose test annually all hose located at private commercial companies with District #5.
7. Provide a master inventory for each station: requirements for ISO and hose packs. This will be placed on FD-Public server, under Inventory folder and sub-folders created for each station and separate files for FS #5 and FS #2 Master Caches. All of this information shall be directly coordinate with the Administrative Division Chief.
Time Frame:

This area shall be completed from May 1st through July 31st. All hose testing records shall be entered into Firehouse on an annual basis.

Apparatus Pump Testing
Area of Responsibility: 
Apparatus Pump Testing

Objectives:

1. Complete all mid-ship fire pump testing that have a rating of 1,000 GPM or higher.

2. Documentation of pump testing into Firehouse software. Also, provide data to rolling stock manager to enter into fleet management software program.

Process:

1. Internally, schedule all apparatus to be pump tested.

2. Schedule (using volunteer staff) movement of apparatus in an expedient manner so as to allow one apparatus to arrive upon completion of another apparatus.

3. Enter results into Firehouse software for documentation purposes.

Time Frame:

Pump testing shall be conducted between May 1st and May 31st. 
Respiratory Program – Oxygen Cylinders
Area of Responsibility: 
Respiratory Oxygen Cylinders
Objectives:

1. Assure that all cylinders are within current hydrostatic testing requirements. 

2. Provide an annual list of recommendations for the respiratory program equipment needs. This may include all aspects of the respiratory program; but shall include all required budget impacted items such as replacement of cylinders, how many cylinders will require hydrostatic testing, including a cost estimate for budgeting. This shall be submitted to the Fire Chief during budget preparation and in no case later than February 1st of each year. 

3. Review and update the Respiratory Protection program policy and procedure as needed. 

Process:


1. Maintain and oversee a document that reflects all cylinders by date of manufacture, last hydrostatic test date, life expectancy, year required to replace cylinder (when applicable) and next hydro test due date. This document shall be located for members to access under FD-Public on the server. 

Time Frame: 

All cylinder hydrostatic tests shall be completed and current. A budget submittal shall be submitted by no later than February 1st of each year. 
Fire Extinguishers
Area of Responsibility: 
Fire Extinguishers 

Objectives:

1. Inspect, or cause to be inspected, on a monthly basis, all fire extinguishers. This includes all NFPA standards for monthly inspections. Each extinguisher shall be initialed by the inspector.

Time Frame:

Fire extinguisher inspections shall be completed on the first C shift of each month. Extinguishers shall be initialed on the extinguisher tag every month.
Evacuation Barrels
Area of Responsibility: 
Evacuation Barrels

Objectives:

1. Inspect the fire department evacuation maps on a monthly basis. There shall be not less than fifty (50) packets assembled in each barrel. These packets shall include the evacuation plan, overview map and twenty (20) feet of candy striped flagging. Also assure that the barrels are still water tight, painted and labeled.

Time Frame:

Evacuation barrels shall be checked on the first C shift of each month.

Rolling Stock Standardization and Inventory
Area of Responsibility:

Rolling Stock Standardization and Inventory
Objectives:

1. The C Battalion Chief and Captain shall appoint one person on their shift to oversee, update, create and enforce standardization of all rolling stock.

2. Quarterly inventory of all department apparatus will be done in order to insure that the inventory is consistent with the department standardization manual. This manual is the responsibility of the person assigned to develop, update and maintain at all times. 

3. Assigned person will document ALL problems and report them directly to the Administrative Division Chief for action. Problems include inappropriate quantities of equipment (too much or not enough), missing items or items being moved and all loose equipment is in good working order. 

4. Assure all ambulances are inventoried, stocked and operate exactly the same on a quarterly basis. This shall be done in the same manner as bullet number two.

5. Exercise, inspect and maintain all ground ladders. This shall be completed in May of each year. This shall include checking all heat sensors as required by manufacturer, halyards, rungs, rails, fly sections, dogs and lubrication of all moving parts. A binder showing all testing results, maintenance and repairs shall be submitted in the same manner as past years to the Fire Chief directly. This binder will be maintained in the Fire Chief’s office for accountability purposes. 

Time Frame:

Quarterly standardization shall be completed by utilizing the manual that has been developed for each apparatus. This manual includes a box to check off that the equipment is in place, functional, appropriate quantity is present and all loose equipment is in good working order. In May all ground ladders shall be inspected and a binder compiled and submitted to the Fire Chief. 

Rolling Stock Management
Area of Responsibility:
Rolling Stock Management and Rolling Stock Standardization/Inventory Compliance 

Objectives:

1. Annual aerial ladder testing, to include scheduling, record keeping and required repairs.

2. Preventive maintenance on all “rolling stock” apparatus. This will include scheduling, record keeping and forecasting of needed repairs.

3. Maintenance record keeping. Work with the Storey County Maintenance Facility to utilize their fleet maintenance software program. Within this program assure that all preventive maintenance and repairs are tracked. 

4. Process all apparatus maintenance and/or repair forms and account for same.

5. Submit annual budget request for following fiscal year no later than February 1st of each year. Request to include maintenance on rolling stock, fixed/portable tools (Hurst, station SCBA, Compressors, etc.), master repairs, tires, etc. 

Time Frame:

Assure all annual preventative maintenance is completed for all first-out apparatus, as a minimum. Continual and ongoing project varying with the season. Aerial Ladder testing shall be completed no later than February of each year. A standardization group shall be established and also serve as the standardization committee.

Map Books

Area of Responsibility:

Map Book Updates 

Objectives:

1. Completely update each district map on a quarterly basis. As follows:
· Quarter 1 (Jan-Mar) District 1
· Quarter 2 (Apr-Jun) District 2
· Quarter 3 (Jul-Sep) District 3
· Quarter 4 (Oct-Dec) District 4, 5, 6
2. Arrange for work assignments to be rotated within the necessary district to update and complete the objective.

3. Drive each street in each district and either add new homes or delete homes that are no longer there. This shall include notes such as address markers missing, street signs missing and any other pertinent response issues that may cause a delay in an emergency situation.

Time Frame:

Complete each district update on a quarterly rotation system as described above and issue a memorandum identifying completion to the C Battalion Captain and Battalion Chief. 

C Battalion Driver Operator Representative
Area of Responsibility:

One Representative to Driver Operator Group
Objectives:

1. One representative shall be appointed by the Battalion Chief and Captain of C shift to serve as their Driver Operator group member.

2. This person is responsible for assuring that all quarterly Driver Operator Training is complete. 

3. He/she will be responsible for administering the DMV Driving Examination to full-time staff, reserve staff and volunteer staff as required. 

Time Frame:

This is an as needed basis for F-Endorsement drivers license testing. All other training will occur on a quarterly basis.
C Battalion Quality Assurance Representative
Area of Responsibility: 
Quality Assurance Representative 

Objectives:

1. 
Serve as EMS Quality Assurance review for C Battalion. This individual shall perform 100% EMS peer chart review for their battalion. All results shall be summarized and forwarded to BC Adkins by the end of their tour. As incidents may arise that are critical these individuals shall call BC Adkins immediately regardless of his being on or off duty.

2. 
At some point during each rotation the Battalion Quality Assurance Group individuals shall contact each person completing charts. They will then discuss/review all EMS incidents, treatments provided and guidance to improve or remain current to assure that we are meeting our EMS highest standard of care/practices.

Time Frame:
All fields will be reviewed on a monthly basis for internal use.

30’ Clearance/Defensible Space Program
Area of Responsibility:
30’ Clearance Program 
Objectives:

1. Direct, oversee and administratively facilitate all 30’ clearance inspections. This will require 100% completion on a biennial schedule for District #2 and an annual inspection in Districts #3 and #5. Most importantly, work with the NDF Seasonal Staff to assure that they complete the inspections that need to be done for that year, during the summer months. 

2. Data entry and management of all 30’ inspections into Firehouse software.

Time Frame:

Direct, oversee and manage the NDF seasonal crews to participate in our 30’ clearance inspections during the summer months. There shall be 300 inspections completed in even number years and 300 inspections completed in odd number years. Primarily during the winter months, you will be entering, or causing to be entered, the information that was gathered by the NDF seasonal employees. All residential inspection reports shall be entered by December 1st of each year. An annual report shall be prepared and distributed regarding progress to Captains, Battalion Chiefs, Divisions Chiefs and the Fire Chief by no later than December 15th. 
Mission Statement

As first responders to fires, public safety, medical emergencies and disasters; the SCFD protects the lives and property of Storey County residents and visitors. The Department advances public safety through its emergency response, fire prevention, and investigation and education programs. The professional and timely delivery of these services provides the highest level of care, response and planning to reduce the loss of life, damage to property and impact to the environment.
Vision Statement

To create, foster and promote a highly-responsive emergency services system that encompasses traditional and non-traditional fire department functions. The desire of this system is to not only meet, but exceed, our customer’s wants, needs and expectations. This system will provide for highly-responsive customer service, community input and adherence to an economic model that meets everyone’s needs and desires.  Do not compromise and always pay attention to the most minor of details. Place the highest value upon our team members to assure there is equal input opportunities provided to everyone. Do not become confined to “in-the-box” thought processes and allow all team members sufficient latitude to develop, implement and nurture cutting edge ideas for all risk emergency response functions. 

Core Values of the Department

SERVICE:  Our Department continues its unwavering call to protect and serve. This is accomplished by being honest, not deceiving, being reliable, doing what you say you’ll do, being loyal, thinking before we act, being cooperative, staying informed and being accountable for our choices. 
RESPECT:  This is accomplished by following the “Golden Rule”, being tolerant of differences, using good manners, not using hurtful or bad language and being considerate of the feelings of others.  
SAFETY:  We strive to keep our citizens free from danger, especially deliberate, harmful acts. With the best equipment and training, the Department can reduce the risk to the public and its members at fires, emergencies and medical incidents.
HONOR:  The enormous commitment necessary to perform the Department’s tasks requires excellence of character. We inspire each other through pride in our department, which is a belief that every action reflects on all the members of the department, both past and present. 
DEDICATION:  A commitment to the objectives of our mission is an essential part of our code of conduct. The faithful observance of duty calls for us to fulfill our obligations professionally and honestly.
INTEGRITY:  Is the Quality of possessing and steadfastly adhering to high moral principles and professional standards; including being kind, compassionate, expressing gratitude and helping others in need. This is summarized by “doing the right thing no matter how difficult the task or decision may be”.   
PREPAREDNESS:  By combining all of the components of our core values, the SCFD will maintain its constant state of readiness to meet all threats and challenges, traditional and new.
2010 Department Goals
Goal #1: 
Remain fiscally responsible. 
Goal #2: 
Engage in activity by legislation specifically as it relates to budget issues and revenue sharing.
Goal #3: 
Complete landscaping at FS #2 residence.
Goal #4: 
Get dozer program fully operational.
Goal #5: 
Repair apron and drainage issues at FS #2.
Goal #6: 
Pavement overlay at FS #3 and pave around fuel pumps back to apron.
Goal #7: 
Focus heavily on Driver Operator training. All line staff to operate with less than 10 P.S.I. drop when changing over from hydrant to tank water.
Goal #8: 
Through new construction requirements, implement a tow vehicle for the foam trailer.
Goal #9: 
Actively participate in regional study for communication center consolidation.
Goal #10:
Create a committee to partner with Storey County businesses, grants and internal funding to purchase a fire education trailer. 
Goal #11:
Replace extrication equipment, via grants, on all engine companies.
Goal #12:
Deliver at least two (2) community-based CPR programs in the calendar year.
Goal #13: 
Coordinate more closely with NDF to complete 30’ clearances, establish annual work plan and a list of projects by priority.
Goal #14:
Finish pump test pit at FS #5.
Goal #15:
Finish burn building at FS #5.
Goal #16:
Finish training room at FS #5.
Goal #17:
Through partnerships and grants purchase a mobile breathing air trailer.
Goal #18:
Install generator at FS #3.
Goal #19:
Implement a domain server program to allow personnel access to their desktops from any location with a single sign-in and user name.
Goal #20:
Work with IT to auto transfer and populate between the E-911 system and the RA system.
DRIVER/OPERATOR JPR LISTING

DO JPR #1: Ambulance Operations

DO JPR #2: Water Tender Operations

DO JPR #3: Engine Operations

DO JPR #4: Aerial Apparatus Operations

* Refer to task books for definitions and specific tasks associated with each JPR.

FIREFIGHTER JPR LISTING
JPR #1  Firefighter Safety & Administrative Function
JPR #2  Fire Behavior/Portable Extinguisher  

JPR #3  Building Construction 



JPR #4  Firefighter Personal Protective Equipment 

JPR #5  Ropes and Knots 




JPR #6  Rescue Operations with Extrication

JPR #7  Forcible Entry 





JPR #8  Ladders 




JPR #9  Ventilation 





JPR #10 Water Supply 





JPR #11 Fire Hose 

JPR #12 Fire Streams





JPR #13 Detection Systems



JPR #14 Loss Control





JPR #15 Fire Cause, Public Education & Pre-Plans 
JPR #16 Communication 


JPR #17 Firefighter EMS and CPR


JPR #18 Hazardous Materials (Repeat)



JPR #19 Terrorism 





JPR #20 Wildland (Repeat)

* Refer to task books for definitions and specific tasks associated with each JPR.
Engine Company Performance Evolutions

ECPE #1: Single Engine Co. Initial Attack

ECPE #2: Single Engine Co. Portable Master Stream (Defensive)

ECPE #3: Single Engine Co. Wyed Hand Line and Drafting Operations

ECPE #4: Single Engine Co. Hand Line and Drafting Operations

ECPE #5: Single Engine Co. Ground Ladder Operations

ECPE #6: Single Engine Co. Ropes and Knots

ECPE #7: Single Engine Co. Water Tender Drafting Operations

ECPE #8: Single Engine Co. 2.5” Attack Line 

* Refer to task books for definitions and specific tasks associated with each ECPE.

	January 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: Business Inspections
	1 N.Lyon/T.Curtis

A-Shift 

FF JPR-11

New Years Day

Yohey Eval. Due

Booth B-Day

Guerra B-Day


	2 N.Lyon/T.Curtis

B-Shift

FF JRP-11


	3 N.Lyon/T.Curtis

B-Shift


	4 N.Lyon/T.Curtis

C-Shift

FF JPR-11

	5 Sparks/J.Curtis

C-Shift

Revelle Eval. Due
	6 Sparks/J.Curtis

A-Shift

EMS JPR

Commissioners Mtg. Courthouse – 2 p.m. 
	7 Sparks/J.Curtis

A-Shift

	8 Sparks/J.Curtis

B-Shift

EMS JPR

Chief Officers Mtg.ST.1– 9 a.m.
Planning Com. Mtg.–6 p.m.

	9 Sparks/J.Curtis

B-Shift


	10 Sparks/J.Curtis

C-Shift

EMS JPR
	11 Sparks/J.Curtis

C-Shift

	12 Reno/Guevin

A-Shift

FF Close calls

Martin Luther King Day
Cohen B-Day
	13 Reno/Guevin

A-Shift

VCHPOA Mtg. ST.2–7 p.m.
	14 Reno/Guevin

B-Shift

FF Close Calls

FSH Mtg. ST.2 – 0630p.m.
Butti B-Day
	15 Reno/Guevin

B-Shift

VFD Trng. SOUTH 

ST.1 – 7 p.m.
	16 Reno/Guevin

C-Shift

FF Close Calls
	17 Reno/Guevin

C-Shift

Multi Co. Drill 0900 ST.#1
	18 Reno/Guevin

A-Shift

	19 Sierra/Hames
A-Shift

Martin Luther King Day


	20 Sierra/Hames

B-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	21 Sierra/Hames

B-Shift


	22 Sierra/Hames

C-Shift

VFD Trng. NORTH

ST.4 – 7 p.m.
Johnson Eval .Due

Brown Eval. Due


	23 Sierra/Hames

C-Shift

Cann B-Day
	24 Sierra/Hames

A-Shift

	25 Sierra/Hames

A-Shift

	26 NLTFPD/T.Curtis

B-Shift

Performance Evolution #1
	27 NLTFPD/T.Curtis

B-Shift

HRPOA Mtg. ST.2–6 p.m.
Morin B-Day
	28 NLTFPD/T.Curtis

C-Shift

Performance Evolution #1
	29 NLTFPD/T.Curtis

C-Shift
	30 NLTFPD/T.Curtis

A-Shift

Performance Evolution #1
	31 NLTFPD/T.Curtis

A-Shift


	


	February 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: Business Inspections
	1 NLTFPD/T.Curtis

B-Shift

FF JPR-12



	2 Carson City/J.Curtis

B-Shift


	3 Carson City/J.Curtis

C-Shift

FF JPR-12

Commissioners Mtg. Courthouse – 2 p.m.
	4 Carson City/J.Curtis

C-Shift
Walsh Eval Due
	5 Carson City/J.Curtis

A-Shift

FF JPR-12

CAB MTG. ST.1 – 6 p.m.
VFD All Stations Bus. Mtg.

via NEFSIS 7PM

Revelle B-Day


	6 Carson City/J.Curtis

A-Shift
	7 Carson City/J.Curtis

B-Shift

EMS JPR

Jahn B-Day
	8 Carson City/J.Curtis

B-Shift



	9 Sierra Front/Guevin

C-Shift

EMS JPR
	10 Sierra Front/Guevin
C-Shift

VCHPOA Mtg. ST.2–7 p.m.
	11 Sierra Front/Guevin
A-Shift

EMS JPR
FSH Mtg. ST.2 – 0630p.m.

	12 Sierra Front/Guevin

A-Shift

Chief Officers Mtg.ST.1–9 a.m.

Planning Com. Mtg.–6 p.m.

	13 Sierra Front/Guevin
B-Shift

FF Close Calls

Reddig Eval. Due


	14 Sierra Front/Guevin

B-Shift

Valentines Day
	15 Sierra front/Guevin

C-Shift

FF Close Calls

	16 East Fork/Hames 
C-Shift
Washington’s Birthday

Presidents Day
	17 East Fork/Hames

A-Shift

FF Close Calls

Commissioners Mtg. Courthouse – 2 p.m.
	18 East Fork/Hames

A-Shift
Corbit B-Day


	19 East Fork/Hames

B-Shift

VFD Trng. SOUTH 

ST.1 – 7 p.m.
	20 East Fork/Hames

B-Shift
Quarterly Water Shuttle Training 0900 Station #2
	21 East Fork/Hames

C-Shift

Quarterly Water Shuttle Training 0900 Station #2
	22 East Fork/Hames

C-Shift



	23 Mason Valley/T.Curtis

A-Shift

Performance Evolution #2


	24 Mason Valley/T.Curtis 

A-Shift

Quarterly Water Shuttle Training 0900 Station #2

HRPOA Mtg. ST.2 – 6 p.m.

Butler B-Day
	25 Mason Valley/T.Curtis

B-Shift

Performance Evolution #2

	26 Mason Valley/T.Curtis

B-Shift

VFD Trng. NORTH

ST.4 – 7 p.m.


	27 Mason Valley/T.Curtis

C-Shift

Performance Evolution #2
Isenberg B-Day

Morales B-Day
	28 Mason Valley/T.Curtis

C-Shift

	


	March 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: Business Inspections
	1 Mason Valley/T.Curtis
A-Shift

FF JPR-13

	2 Central Lyon/J.Curtis

A-Shift
	3 Central Lyon/J.Curtis

B-Shift 
FF JPR-13

Commissioners Mtg. Courthouse – 2 p.m. 
Glogovac Eval. Due
Adkins B-Day


	4 Central Lyon/J.Curtis

B-Shift


	5 Central Lyon/J.Curtis

C-Shift

FF JPR-13

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM


	6 Central Lyon/J.Curtis

C-Shift

Jakob B-Day

McEwen B-Day
	7 Central Lyon/J.Curtis

A-Shift

EMS JPR
	8 Central Lyon/J.Curtis

A-Shift

Daylight Saving Begins

	9  Storey/Guevin 

B-Shift

EMS JPR


	10 Storey/Guevin

B-Shift

VCHPOA Mtg. ST.2–7 p.m.
Johnson B-Day
	11 Storey/Guevin

C-Shift   EMS JPR
FSH Mtg. ST.2 – 0630p.m.
Van Voorst B-Day


	12 Storey/Guevin

C-Shift

D.O. JPR #1 All Stations 

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.

Maples B-Day
	13 Storey/Guevin

A-Shift

FF Close Calls
	14 Storey/Guevin

A-Shift

Driver Operator JPR #1

ST. #1 0900 hrs.

	15 Storey/Guevin

B-Shift

FF Close Calls



	16 N.Lyon/Hames

B-Shift

Driver Operator JPR #1 

All Stations 

Glogovac B-Day


	17 N.Lyon/Hames

C-Shift

FF Close Calls

St Patrick’s Day

Commissioners Mtg. Courthouse – 2 p.m.
	18 N.Lyon/Hames

C-Shift

	19 N.Lyon/Hames

A-Shift

VFD Trng. SOUTH 

ST.1 – 7 p.m.
	20 N.Lyon/Hames

A-Shift
	21 N.Lyon/Hames

B-Shift


	22 N.Lyon/Hames

B-Shift



	23 Sparks/T.Curtis

C-Shift
	24 Sparks/T.Curtis

C-Shift

HRPOA Mtg. ST.2 – 6 p.m.


	25 Sparks/T.Curtis

A-Shift

Performance Evolution #3

MacLeod B-Day
	26 Sparks/T.Curtis

A-Shift

VFD Trng. NORTH

ST.4 – 7 p.m.


	27 Sparks/T.Curtis

B-Shift

Performance Evolution #3


	28 Sparks/T.Curtis

B-Shift


	29 Sparks/T.Curtis

C-Shift

	30 Reno/J.Curtis

C-Shift

Performance Evolution #3


	31 Reno/J.Curtis

A-Shift
	


	April 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: Hydrant Maintenance 
	1 Reno/J.Curtis

A-Shift

FF JPR-14

	2 Reno/J.Curtis

B-Shift

FF JPR-14

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM

Kutz B-Day


	3 Reno/J.Curtis

B-Shift
	4 Reno/J.Curtis

C-Shift

FF JPR-14
	5 Reno/J.Curtis

C-Shift

	6 Sierra/Guevin

A-Shift

EMS JPR
	7 Sierra/Guevin

A-Shift

Commissioners Mtg. Courthouse – 2 p.m. 
Brandon Eval. Due
	8 Sierra/Guevin

B-Shift

EMS JPR
FSH Mtg. ST.2 – 0630p.m.

	9 Sierra/Guevin

B-Shift

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.


	10 Sierra/Guevin

C-Shift

EMS JPR
	11 Sierra/Guevin

C-Shift

Gonzalez B-Day
	12 Sierra/Guevin

A-Shift

FF Close Calls

DuFresne B-Day

	13 NLTFPD/Hames

A-Shift
	14 NLTFPD/Hames

B-Shift

FF Close Calls

VCHPOA Mtg.

ST.2 – 7 p.m.
	15 NLTFPD/Hames

B-Shift
Tax Day

Montoya B-Day
	16 NLTFPD/Hames

C-Shift

FF Close Calls

VFD Trng. SOUTH 

ST.1 – 7 p.m.
Dotson B-Day
	17 NLTFPD/Hames

C-Shift 

Multi Co. Drill 0900 Station 1,2, and 3

Multi Co. Drill 0900 Station 4 and 5
	18 NLTFPD/Hames 

A-Shift

Multi Co. Drill 0900 Station 1,2, and 3
	19 NLTFPD/Hames

A-Shift

	20  Carson City/T.Curtis

B-Shift

Multi Co. Drill 0900 Station 1,2, and 3

Multi Co. Drill 0900 Station 4 and 5
	21 Carson City/T.Curtis

B-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	22 Carson City/T.Curtis
C-Shift

	23 Carson City/T.Curtis
C-Shift

VFD Trng. NORTH

ST.4 – 7 p.m.


	24 Carson City/T.Curtis

A-Shift
	25 Carson City/T.Curtis

A-Shift

	26 Carson City/T.Curtis

B-Shift

Performance Evolution #4

	27 Sierra Front/J.Curtis

B-Shift

Elsner B-Day
	28 Sierra Front/J.Curtis

C-Shift

Performance Evolution #4
HRPOA Mtg. ST.2 – 6 p.m.


	29 Sierra Front/J.Curtis

C-Shift

Nordyke B-Day
	30 Sierra Front/J.Curtis

A-Shift

Performance Evolution #4
	


	May 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: Pump/Hose Testing and Hydrant Maintenance
	1 Sierra Front/J.Curtis

A-Shift

FF JPR-20
	2 Sierra Front/J.Curtis

B-Shift

FF JPR-20

Conners B-Day
	3 Sierra Front/J.Curtis

B-Shift

	4 East Fork/Guevin

C-Shift

FF JPR-20
	5 East Fork/Guevin

C-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	6 East Fork/Guevin

A-Shift

EMS JPR

	7 East Fork/Guevin

A-Shift

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM

Marvin B-Day

Walsh B-Day


	8 East Fork/Guevin

B-Shift

EMS JPR
	9 East Fork/Guevin

B-Shift
	10 East Fork/Guevin 
C-Shift

EMS JPR

Mother’s Day

	11 Mason Valley/Hames

C-Shift
	12 Mason Valley/Hames

A-Shift

FF Close Calls

VCHPOA Mtg.

ST.2 – 7 p.m.

McCain B-Day
	13 Mason Valley/Hames

A-Shift
FSH Mtg. ST.2 – 0630p.m.

	14 Mason Valley/Hames

B-Shift

FF Close Calls

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.


	15 Mason Valley/Hames

B-Shift

Quarterly Water Shuttle Training Stations 4 and 5 together and Stations 1, 2 together.
	16 Mason Valley/Hames

C-Shift

FF Close Calls

Quarterly Water Shuttle Training 0900 Station 1, 2 and 3
	17 Mason Valley/Hames

C-Shift



	18 Central Lyon/T.Curtis

A-Shift

Quarterly Water Shuttle Training Stations 4 and 5 together and Stations 1, 2 together.
Smiley B-Day
	19 Central Lyon/T.Curtis

A-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	20 Central Lyon/T.Curtis

B-Shift
J.Curtis B-Day


	21 Central Lyon/T.Curtis

B-Shift

VFD Trng. SOUTH 

ST.1 – 7 p.m.


	22 Central Lyon/T.Curtis

C-Shift

Brandon B-Day
	23 Central Lyon/T.Curtis

C-Shift

	24 Central Lyon/T.Curtis

A-Shift

	25 Storey/J.Curtis

A-Shift

Memorial Day
	26 Storey/J.Curtis

B-Shift

Performance Evolution #5

HRPOA Mtg. ST.2 – 6 p.m.

Beilstein B-Day
	27 Storey/J.Curtis

B-Shift
	28 Storey/J.Curtis

C-Shift

Performance Evolution #5

VFD Trng. NORTH

ST.4 – 7 p.m.


	29 Storey/J.Curtis

C-Shift

G.Drake B-Day
	30 Storey/J.Curtis

A-Shift

Performance Evolution #5

Simons B-Day
	31 Storey/J.Curtis

A-Shift


	June 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	1 N.Lyon/Guevin

B-Shift

FF JPR-15

	2 N.Lyon/Guevin

B-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	3 N.Lyon/Guevin

C-Shift

FF JPR-15
Converse B-Day


	4 N.Lyon/Guevin

C-Shift

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM


	5 N.Lyon/Guevin

A-Shift

FF JPR-15
	6 N.Lyon/Guevin

A-Shift

Whiteley B-Day
	7 N.Lyon/Guevin

B-Shift

EMS JPR

Jones B-Day

Slider B-Day

	8 Sparks/Hames

B-Shift
	9 Sparks/Hames

C-Shift

EMS JPR

VCHPOA Mtg.

ST.2 – 7 p.m.

McCraven B-Day
	10 Sparks/Hames

C-Shift
FSH Mtg. ST.2 – 0630p.m.
Boling B-Day
	11 Sparks/Hames

A-Shift

EMS JPR

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.


	12 Sparks/Hames

A-Shift
	13 Sparks/Hames

B-Shift

FF Close Calls
	14 Sparks/Hames

B-Shift

	15 Reno/T.Curtis

C-Shift

FF Close Calls
	16 Reno/T.Curtis

C-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	17 Reno/T.Curtis

A-Shift

FF Close Calls


	18 Reno/T.Curtis

A-Shift

VFD Trng. SOUTH 

ST.1 – 7 p.m.

Smith B-Day
	19 Reno/T.Curtis

B-Shift
	20 Reno/T.Curtis

B-Shift

Goldsworthy B-Day
	21 Reno/T.Curtis 
C-Shift

Fathers Day

C.Hanson B-Day

	22 Sierra/J.Curtis

C-Shift
	23 Sierra/J.Curtis 
A-Shift

HRPOA Mtg. ST.2 – 6 p.m.

Fitch B-Day
	24 Sierra/J.Curtis

A-Shift

Faddis B-Day
	25 Sierra/J.Curtis

B-Shift

VFD Trng. NORTH

ST.4 – 7 p.m.


	26 Sierra/J.Curtis

B-Shift

Performance Evolution #5


	27 Sierra/J.Curtis

C-Shift


	28 Sierra/J.Curtis

C-Shift

Performance Evolution #5



	29 NLTFPD/ Guevin

A-Shift
	30 NLTFPD/ Guevin

A-Shift

Performance Evolution #5


	AOR: Hose Testing


	July 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	Evaluations Due:
Adkins 7/1         Dixon 7/17     

Blakely 7/1        Montoya 7/21

T.Curtis 7/1       

Guevin 7/1

Streeter 7/1

Dixon 7/17

Micone 7/10   


	1 NLTFPD/ Guevin

B-Shift

FF JPR-16

	2 NLTFPD/ Guevin

B-Shift

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM


	3 NLTFPD/ Guevi

C-Shift

FF JPR-16

R.Hanson B-Day
	4 NLTFPD/ Guevin 
C-Shift

Independence Day

Preisach B-Day
	5 NLTFPD/ Guevin

A-Shift

FF JPR-16

	6 Carson City/Hames

A-Shift
	7 Carson City/Hames

B-Shift

EMS JPR

Commissioners Mtg. Courthouse – 2 p.m.
	8 Carson City/Hames

B-Shift
FSH Mtg. ST.2 – 0630p.m.
A.Drake B-Day
	9 Carson City/Hames

C-Shift

EMS JPR

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.


	10 Carson City/Hames

C-Shift

Driver Operator JPR #2 Station 2 0900
Blakely B-Day
	11 Carson City/Hames

A-Shift

EMS JPR

Driver Operator JPR #2 Station 2 0900
	12 Carson City/Hames

A-Shift

	13 Sierra Front/T.Curtis

B-Shift

FF Close Calls

Uschyk B-Day
	14 Sierra Front/T.Curtis

B-Shift

Driver Operator JPR #2 Station 2 0900

VCHPOA Mtg.

ST.2 – 7 p.m.
	15 Sierra Front/T.Curtis

C-Shift

FF Close Calls

	16 Sierra Front/T.Curtis

C-Shift

VFD Trng. SOUTH 

ST.1 – 7 p.m.


	17 Sierra Front/T.Curtis

A-Shift

FF Close Calls
	18 Sierra Front/T.Curtis

A-Shift

Multi Co.Drill 1800 ST.2
	19 Sierra Front/T.Curtis

B-Shift

Multi Co.Drill 1800 ST.2

	20 East Fork/J.Curtis

B-Shift

Multi Co.Drill 1800 ST.2
	21 East Fork/J.Curtis

C-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	22 East Fork/J.Curtis

C-Shift
	23 East Fork/J.Curtis

A-Shift

VFD Trng. NORTH

ST.4 – 7 p.m.


	24 East Fork/J.Curtis

A-Shift
	25 East Fork/J.Curtis

B-Shift

	26 East Fork/J.Curtis

B-Shift

Gameros B-Day

	27 Mason Valley/Guevin
C-Shift

Performance Evolution #7


	28 Mason Valley/Guevin

C-Shift

HRPOA Mtg. ST.2 – 6 p.m.


	29 Mason Valley/Guevin

A-Shift

Performance Evolution #7


	30 Mason Valley/Guevin

A-Shift
	31 Mason Valley/Guevin

B-Shift
Performance Evolution #7


	


	August 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	
	1 Mason Valley/Guevin

B-Shift

FF JPR-17

Dixon B-Day

Kennedy B-Day
	2 Mason Valley/Guevin

C-Shift

FF JPR-17

Peake B-Day

	3 Central Lyon/Hames

C-Shift

Clarke B-Day

D.Curtis B-Day
	4 Central Lyon/Hames

A-Shift

FF JPR-17

Commissioners Mtg. Courthouse – 2 p.m. 
Angres B-Day
	5 Central Lyon/Hames

A-Shift
W.Morin B-Day
	6 Central Lyon/Hames

B-Shift

EMS JPR

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM


	7 Central Lyon/Hames

B-Shift
	8 Central Lyon/Hames

C-Shift

EMS JPR
	9 Central Lyon/Hames

C-Shift

	10 Storey/T.Curtis 

A-Shift

EMS JPR

Amor B-Day


	11 Storey/T.Curtis

A-Shift

VCHPOA Mtg.

ST.2 – 7 p.m.
	12 Storey/T.Curtis

B-Shift
FF Close Calls
FSH Mtg. ST.2 – 0630p.m.

	13 Storey/T.Curtis

B-Shift

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.


	14 Storey/T.Curtis

C-Shift

FF Close Calls
	15 Storey/T.Curtis

C-Shift
	16 Storey/T.Curtis

A-Shift

FF Close Calls

	17 N.Lyon/J.Curtis

A-Shift
	18 N.Lyon/J.Curtis

B-Shift

Commissioners Mtg. Courthouse – 2 p.m. 
MacLeod Eval. Due

Morin Eval. Due
	19 N.Lyon/J.Curtis

B-Shift

	20 N.Lyon/J.Curtis

C-Shift

VFD Trng. SOUTH 

ST.1 – 7 p.m.

R.Whitlock Eval. Due
	21 N.Lyon/J.Curtis

C-Shift
	22 N.Lyon/J.Curtis

A-Shift
Arroyo Eval. Due
	23 N.Lyon/J.Curtis

A-Shift

Beede B-Day



	24 Sparks/Guevin

B-Shift
	25 Sparks/Guevin

B-Shift

HRPOA Mtg. ST.2 – 6 p.m.


	26 Sparks/Guevin

C-Shift

Quarterly Water Shuttle Training

R.Whitlock B-Day
	27 Sparks/Guevin

C-Shift

Performance Evolution #8

VFD Trng. NORTH

ST.4 – 7 p.m.


	28 Sparks/Guevin

A-Shift

Performance Evolution #8


	29 Sparks/Guevin

A-Shift

Quarterly Water Shuttle Training 
	30 Sparks/Guevin

B-Shift

Performance Evolution #8

Frisby B-Day

Yohey B-Day

	31 Reno/Hames

B-Shift

Quarterly Water Shuttle Training

	


	September 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: Hydrant Flow Tests/SCBA Hydro- Testing
	1 Reno/Hames

C-Shift

FF JPR-18

Commissioners Mtg. Courthouse – 2 p.m.
	2 Reno/Hames

C-Shift

	3 Reno/Hames

A-Shift

FF JPR-18

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM


	4 Reno/Hames

A-Shift

Jones Eval.Due
	5 Reno/Hames

B-Shift

FF JPR-18
	6 Reno/Hames

B-Shift

	7 Sierra/T.Curtis

C-Shift

EMS JPR

Labor Day
	8 Sierra/T.Curtis

C-Shift

VCHPOA Mtg.

ST.2 – 7 p.m.
	9 Sierra/T.Curtis

A-Shift

EMS JPR
FSH Mtg. ST.2 – 0630p.m.

	10 Sierra/T.Curtis

A-Shift

Driver Operator  JPR #3 Station #3 0900

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.


	11 Sierra/T.Curtis

B-Shift

EMS JPR

Never Forget 343 LODD

9-11-2001
	12 Sierra/T.Curtis

B-Shift

Driver Operator  JPR #3 Station #3 0900

D.Pickles B-Day
	13 Sierra/T.Curtis

C-Shift

FF Close Calls

	14 NLTFPD/J.Curtis

C-Shift

Driver Operator  JPR #3 Station #3 0900
	15 NLTFPD/J.Curtis

A-Shift

FF Close Calls

Commissioners Mtg. Courthouse – 2 p.m.
	16 NLTFPD/J.Curtis

A-Shift
Smith Eval. Due

Spencer B-Day


	17 NLTFPD/J.Curtis

B-Shift

FF Close Calls

VFD Trng. SOUTH 

ST.1 – 7 p.m.


	18 NLTFPD/J.Curtis
B-Shift
	19 NLTFPD/J.Curtis

C-Shift
	20 NLTFPD/J.Curtis

C-Shift

	21 Carson City/Guevin

A-Shift
	22 Carson City/Guevin

A-Shift

HRPOA Mtg. ST.2 – 6 p.m.


	23 Carson City/Guevin

B-Shift
	24 Carson City/Guevin

B-Shift

VFD Trng. NORTH

ST.4 – 7 p.m.


	25 Carson City/Guevin

C-Shift

Performance Evolution #1
	26 Carson City/Guevin

C-Shift

	27 Carson City/Guevin

A-Shift

Performance Evolution #1

	28 Sierra Front/Hames

A-Shift
	29 Sierra Front/Hames

B-Shift

Performance Evolution #1
	30 Sierra Front/Hames

B-Shift

Hames B-Day
	


	October 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: Hydrant Flow Tests/SCBA Hydro-Testing
	1 Sierra Front/Hames

C-Shift

FF JPR-19

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM


	2 Sierra Front/Hames

C-Shift

A.Brown B-Day
	3 Sierra Front/Hames

A-Shift

FF JPR-19
	4 Sierra Front/Hames

A-Shift

Norwood B-Day

Peevers B-Day

	5 East Fork/T.Curtis

B-Shift

FF JPR-19
	6 East Fork/T.Curtis

B-Shift

Commissioners Mtg. Courthouse – 2 p.m. 
D.Curtis Eval.Due
Lucius B-Day


	7 East Fork/T.Curtis

C-Shift

EMS JPR

	8 East Fork/T.Curtis

C-Shift

Driver Operator JPR #4 Station #4 0900

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.


	9 East Fork/T.Curtis

A-Shift

EMS JPR
	10 East Fork/T.Curtis

A-Shift

Driver Operator JPR #4 Station #4 0900
	11 East Fork/T.Curtis

B-Shift

EMS JPR

C.Whitlock B-Day

	12 Mason Valley/J.Curtis

B-Shift
Pearman B-Day
	13 Mason Valley/J.Curtis

C-Shift

FF Close Calls

VCHPOA Mtg.

ST.2 – 7 p.m.
	14 Mason Valley/J.Curtis

C-Shift
FSH Mtg. ST.2 – 0630p.m.

	15 Mason Valley/J.Curtis

A-Shift

FF Close Calls

VFD Trng. SOUTH 

ST.1 – 7 p.m.


	16 Mason Valley/J.Curtis

A-Shift

Multi Company Drill Station #4 1800

Reddig B-Day
	17 Mason Valley/J.Curtis

B-Shift

FF Close Calls

Multi Company Drill Station #4 1800
	18 Mason Valley/J.Curtis

B-Shift

Multi Company Drill Station #4 1800

	19 Central Lyon/Guevin

C-Shift

T.Curtis B-Day
	20 Central Lyon/Guevin

C-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	21 Central Lyon/Guevin

A-Shift

	22 Central Lyon/Guevin

A-Shift

VFD Trng. NORTH

ST.4 – 7 p.m.


	23 Central Lyon/Guevin

B-Shift

Performance Evolution # 2
	24 Central Lyon/Guevin

B-Shift

	25 Central Lyon/Guevin

C-Shift

Performance Evolution # 2

	26 Storey/Hames

C-Shift
	27 Storey/Hames 

A-Shift

Performance Evolution # 2
HRPOA Mtg. ST.2 – 6 p.m.


	28 Storey/Hames

A-Shift
	29 Storey/Hames

B-Shift 
	30 Storey/Hames
B-Shift

Nevada Day

Isenberg Eval. Due
	31 Storey/Hames

C-Shift

Halloween
	


	November 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: SCBA Mask Fit Testing/Haz-Com, Terrorism and SOG Testing
	1 Storey/Hames 

C-Shift

Daylight Saving Ends

Hayes B-Day

	2 N.Lyon/T.Curtis

A-Shift


	3 N.Lyon/T.Curtis

A-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	4 N.Lyon/T.Curtis

B-Shift


	5 N.Lyon/T.Curtis

B-Shift

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM


	6 N.Lyon/T.Curtis

C-Shift

EMS JPR
	7 N.Lyon/T.Curtis

C-Shift
	8 N.Lyon/T.Curtis

A-Shift

EMS JPR

Thomsen B-Day

Streeter B-Day

	9 Sparks/J.Curtis
A-Shift
M.Brown B-Day
	10 Sparks/J.Curtis

B-Shift

EMS JPR

VCHPOA Mtg.

ST.2 – 7 p.m.
	11 Sparks/J.Curtis

B-Shift
Veterans Day

FSH Mtg. ST.2 – 0630p.m.
	12 Sparks/J.Curtis

C-Shift

FF Close Calls

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.

Speltz B-Day
	13 Sparks/J.Curtis

C-Shift
	14 Sparks/J.Curtis

A-Shift

FF Close Calls
	15 Sparks/J.Curtis

A-Shift

	16 Reno/Guevin

B-Shift

FF Close Calls
	17 Reno/Guevin

B-Shift

Commissioners Mtg. Courthouse – 2 p.m. 
Barnhart B-Day
	18 Reno/Guevin

C-Shift

	19 Reno/Guevin

C-Shift

Multi Company Drill ST. #4 1800 hrs.
VFD Trng. SOUTH 

ST.1 – 7 p.m.


	20 Reno/Guevin

A-Shift
	21 Reno/Guevin

A-Shift

Multi Company Drill ST. #4 1800 hrs.


	22 Reno/Guevin

B-Shift

Multi Company Drill ST. #4 1800 hrs.

Norwood Eval. Due

	23 Sierra/Hames

B-Shift
	24 Sierra/Hames

C-Shift

HRPOA Mtg. ST.2 – 6 p.m.

F.Pickles B-Day
	25 Sierra/Hames

C-Shift

Barker B-Day
	26 Sierra/Hames 

A-Shift

Thanksgiving

Thomsen Eval. Due
	27 Sierra/Hames 

A-Shift

Family Day
C.Whitlock Eval. Due
	28 Sierra/Hames

B-Shift

	29 Sierra/Hames

B-Shift

	30 NLTFPD/T.Curtis
C-Shift
Jackson B-Day
	


	December 2010

	MOnday
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	AOR: SCBA Flow Testing
	1 NLTFPD/T.Curtis

C-Shift

Commissioners Mtg. Courthouse – 2 p.m. 
Finley B-Day
	2 NLTFPD/T.Curtis

A-Shift

Lersch B-Day
	3 NLTFPD/T.Curtis

A-Shift

CAB MTG. ST.1 – 6 p.m.

VFD All Stations Bus. Mtg.

via NEFSIS 7PM


	4 NLTFPD/T.Curtis

B-Shift
	5 NLTFPD/T.Curtis

B-Shift
	6 NLTFPD/T.Curtis

C-Shift

EMS JPR

Chill B-Day

Klingler B-Day

	7 Carson City/J.Curtis

C-Shift

Kizer B-Day
	8 Carson City/J.Curtis

A-Shift

EMS JPR

VCHPOA Mtg.

ST.2 – 7 p.m.
	9 Carson City/J.Curtis

A-Shift

FSH Mtg. ST.2 – 0630p.m.
	10 Carson City/J.Curtis

B-Shift

EMS JPR

Chief Officers Mtg.ST.1– 9 a.m.

Planning Com. Mtg.–6 p.m.


	11 Carson City/J.Curtis

B-Shift
	12 Carson City/J.Curtis

C-Shift

FF Close Calls
	13 Carson City/J.Curtis

C-Shift

Maloy B-Day

	14 Sierra Front/Guevin

A-Shift

FF Close Calls
	15 Sierra Front/Guevin

A-Shift

Commissioners Mtg. Courthouse – 2 p.m.
	16 Sierra Front/Guevin

B-Shift

FF Close Calls
	17 Sierra Front/Guevin

B-Shift


	18 Sierra Front/Guevin

C-Shift
	19 Sierra Front/Guevin

C-Shift

Buck B-Day
	20 Sierra Front/Guevin

A-Shift

	21 East Fork/Hames

A-Shift
	22 East Fork/Hames

B-Shift

HRPOA Mtg. ST.2 – 6 p.m.

Barsalou B-Day

Huckaby B-Day
	23 East Fork/Hames

B-Shift
	24 East Fork/Hames

C-Shift
	25 East Fork/Hames 

C-Shift

Christmas
	26 East Fork/Hames

C-Shift
	27 East Fork/Hames

A-Shift

	28 Mason Valley/T.Curtis

B-Shift
	29 Mason Valley/T.Curtis

B-Shift

Arroyo B-Day
	30 Mason Valley/T.Curtis

C-Shift
	31 Mason Valley/T.Curtis 
C-Shift

New Years Eve
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