BOCC TALKING PAPER
STRATEGIC PLAN UPDATE FOR 2025

Vision Statement

Storey County is a place where independence is valued, the rural Nevada
lifestyle and rich history is treasured, and businesses, large and small,
thrive.

Mission Statement

We strive to provide excellent, efficient, and predictable services; be
accessible and transparent; preserve our past and embrace our future;
and provide safe and welcoming places for our residents, businesses,
and stakeholders.

Perspectives and Goals

(See the remaining strategic plan for Objectives, Strategies, and Tactics supporting
the Perspectives and Goals below.)

Perspective Goadl

1 Support the safety of

. Keep communities safe from crime.
our communities.

Support and coordinate efforts with the Storey

1.2 . . .
County Fire Protection District.
13 Provide quick response to calls for emergency
' services.
14 Have plans ready to prepare, respond, and recover
' from emergencies.
15 Provide safe roadways, pedestrian ways, and

drainages.
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Perspective

Goal

2 Support the health

our communities.

.- 2.1 Create a safe and appealing built environment.
and resiliency of our
communities. Support the senior population through nutrition
2.2 and other programming that creates holistic social
and physical well-being.
Support organizations and programs that
2.3 contribute to the health and welfare of the general
population.
2.4 Provide safe and adequate drinking water.
55 Provide for safe and adequate wastewater
"~ treatment and waste disposal.
26 Operate recreational facilities for safe and
' optimum use by the public.
3 Respect and promote 5, Encourage public participation in setting the future
the distinct character direction of each unique community.
and heritage of our 3 Support infrastructure that enhances the character
communities. "“  and heritage of our communities.
Support historic preservation in the Virginia city
33 .
and Gold Hill areas.
4 Attract, retain, and Provide an environment that supports and
grow businesses that 4.1 promotes quality business growth and
will support long- development. :
term sustainability. 4.9 Sl.,lpF)O.rt the tour|§m deveIoPment efforts of the
Virginia City Tourism Commission.
5 Storey County 51 Encourage public participation in all aspects of
governance is "~ governance.
accessible and 5 5 Provide accurate and timely information to every
transparent. ' community.
6 Provide excellent, 6.1 Anticipate, evaluate, and plan for public service
predictable, and needs.
efficient service to all 6.2 Maximize the efficient use of County resources.

Page 2 of 2



